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Bridging the Gap to 
Career Readiness



AAVMC Competency-Based Veterinary Education Framework
Nine domains of competence comprised of 32 
competencies for DVM education

Core Competencies for Professional Nursing Education 
Ten domains of competence and expected 
competencies for human nursing education

Established Competency Frameworks



What is CBVE-N?







Competency-Based Education- The Core Components



Competency-Based Veterinary 
Education-Nursing (CBVE-N)
• Framework comprised of:

○ 9 domains of competence
○ 33 competencies for VT/VN education

■ examples of illustrative subcompetencies are provided to better 
define each competency

• Milestones
○ Define the developmental progression for each competency

• Entrustable Professional Activities
○ 9 complex activities that all students perform in the workplace  
○ Incorporate multiple competencies and skills 



Process For Competency Development
● Utilized CBVE framework as a template

○ Revised CBVE competencies to reflect VT scope of practice
○ Performed gap analysis for VT education/profession

● Solicited Feedback
○ Representative group of Program Directors from 

VT/VN programs
○ AAVMC DEI and Wellbeing subject matter experts
○ Workforce and Industry



Process For Competency Development cont…

Presented CBVE-N Model to CVTEA Executive Committee 
● Requested feedback on Essential Skills alignment with 

competency framework
● Shared with Canadian Veterinary Medical Association Animal 

Health Technologist/Veterinary Technician Program Accreditation 
Committee (AHTVTPAC)

Presented CBVE-N to AVTE Executive Board

● Incorporated Feedback



Tool Description and 
Implementation 



Competency Framework



Domains of Competence
Broad, distinguishable areas 
of competence that in the 
aggregate constitute a 
general descriptive             
framework for a profession                                                      

Englander et al., (2013) 
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Management



Milestones 
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Competent

Proficient
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Entrustable Professional 
Activities



Entrustable Professional 
Activities (EPAs)

• Routine activities that veterinary 
technicians/nurses perform in 
their daily practice

• Integrate multiple competencies 
from multiple domains



Entrustable Professional 
Activities (EPAs)



EPA 1
Gathers a 
history, 
performs an 
examination, 
generates an 
initial problem 
list



EPA 7
Performs 
general 
anesthesia and 
recovery of a 
stable patient 
including 
monitoring and 
support



How to 
Start With 
the End in 

Mind
Implementing the CBVE-N 

model in your program



Five Core Components 
To Use CBVE-N
• clearly articulated outcomes
• sequenced progression of learning
• tailored learning experiences
• competency-focused instruction
• programmatic assessment











Assessment Toolkit
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Advantage of MCQs: 
Well-written MCQs can 
efficiently assess a 
wide range of cognitive 
skills and content, are 
familiar to students, 
and allow for 
automated grading and 
analysis.

Limitation of MCQs: 
MCQs are less 
effective for assessing 
procedural skills, 
behaviors, or attitudes, 
and require significant 
training and effort to 
write well.

CBVE Toolkit
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