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HAVE YOU EVER HAD 10 SUBMIT GRADUALL SURV
————— (NERESPONSE? 4



WHAT YOU'LL LEARN TODAY

dentify 3 proven strategies to increase survey

articipation

* Design communications that boost engagement and

response rates

* |dentify tools to streamline and track outreach



WHY DO SURVEY RESPONSE RATES MATTER?

\ L —
AVMA accreditation 8 Data-driven decision- [l Protecting integrity of
compliance making program evaluation



WHATS AT STAKE

* Incomplete program outcome

assessments

* Missed trends in graduate

preparedness

* Loss of credibility with stakeholders




WHATL 5 A GOOD RESPONSE RATE?

lypical? Often
L0

Banta, Jones & Black (2007): "Designing Effective Assessment: Principles and Profiles of Good Practice”

farget: 607




MY EXPERIENCE WITH 10 YEARS OF GRADUATE SURVEYS

o 2016 = 227% return rate (Staff mailed and sent to college email)

o 2017 = 31% return rate

o 2018 = 5/% return rate (Staff emailed to personal email addresses; limited follow-up)
o 2017 = 347 retum rate

o 2020 = 117 return rate (PD emailed to personal emails with follow-up email(s))

o 2021=107 return rate

o 2022 = 307% return rate

o 2023 = 1% retumn rate

o 2024 = 637 return rate

o 2025 = 65% retum rate
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MY EXPERIENCE WITH EMPLOYER SURVEY)

107 return rate (sent to graduates’ employers)
I5% return rate

53 % return rate

157 (mailed to over 200 vet clinics in the city)
137 (emailed and mailed to 185 clinics)

15% (emailed only to 85 clinics)

9% (emailed to 109 clinics)




WHY PEOPLE DON'T REGPOND

* Jurvey fatique
*No perceived benefit
* Bad timing

* [ong, irrelevant, or redundant questions




(UMMON PITFALLS

* Poor timing (e.q., holidays, last minute)

* Impersonal or "spammy" subject lines

* No personalization

e No incentives

* No follow-up




SIRATEGY #1: STRATEGIC

Pre-survey message +

res
3 waves of contact

J

/

317 of Boise State

TIMING

DONSes Came after

ist 7 reminders

Perkins (2011): "Using Research-Based Practices to Increase Response Rates of Web-Based Surveys"




FOLLOW-UP SY51EM

3. Send reminders only

2. Reminders to complete
1. Email survey . P to those that have not

34/5-7d/1 ¢ et completed



SIRATEGY 2 PERYONALIZATION

Use names,
departments, and
personalized messages

/

Reterence relationship
[advisor, program)

/




SURVEY MESSAGE TRUST =

* Email from known domain & person

* Include quick link to survey in emai

e Signed by real name & title

nk for validation

* Include official website




COMMINICATION EEAMPLES £

e Generic vs. Personalized email
* Best subject lines

e Add human tone + action verbs

* Highlight/bold important info

e Due date for return



BONUS STRATEGY: SURVEY DESIGN

KEEP T UNDER 10 MINUTES

ELIMINATE UNNECESSARY QUESTIONS

U5t BRANCRING LOGIC
MOBILE-FRIENDLY FORMATTING




* Coming soon!
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AVMA SURVEY TEMPLATE)

te and Employer Surveys t

3t you can use to

from your qraduates and t

neir employers



SIRALEGY #3: Usk INCENTIVES

* Non-monetary: early access, shout-
outs, certificates, data access

* Prepaid incentives greatly boost \
articipation

elping program outcomes
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REAL-WORLD EXAMPLE
\ P

A Program increased from 157 to 40.6% completion rate

Personalized emails + $5 credit + 3 reminders

Perkins (2011): "Using Research ~Based Practices to Increase Response Rates of Web ~Based Surveys !



EMPLOYER SURVEY TIPS: 2 ENGAGEMENT METHODS

1. Track through graduates L. Survey ALL area employers

o Track student employment * Send employer surveys to all area veterinary hospitals

* At graduation e (ollect data on all graduates from your program

* On graduate surveys * Recent graduates versus 5-10 years, etc.

* Intentionally survey employers of new graduates o Can be heloul for collecting geographic data

o These surveys will follow graduate surveys yearly o Survey response % may be lower

o These are NOT preceptorship/internship surveys! o (ould do every 3-5 years?



100Ly 10 SUPPORT YOU

* survey plattorms: Qualtrics, boogle Forms, Microsoft Forms,

surveyMonkey
* Email tools: Mailchimp, CRM

* Know how to mail merge for personalization!

* Trackers: boogle Sheets, Excel, Airtable




SURVEY PLATFORMS

* Survey Platforms with Analytics (e.q, Qualtrics, SurveyMonkey, Google
Forms)

o These platforms allow users to:

* Schedule automated follow-up reminders to non-responders
* Monitor real-time response rates

o Filter respondents based on demographics or completion
status

o for example, Qualtrics offers dashboard views to track who
has responded and set conditional logic for follow-ups-
helping coordinators focus efforts on the right populations.




EMALL 0L

e (ustomer Relationship Management/Contact Management Tools
o (Airtable, Excel, Mailchimp)

* By creating a centralized contact database, programs can:
* Record when and how each graduate or employer was contacted

* Tag contacts with response status (e.q, "Opened," "Responded,” “Needs
Follow-up’)

o Seqment lists for targeted reminders (e.g., only 2024 qraduates who
didn't open the first email)



MICROSOFT & GOOGLE T0OL USE EXAMPLE

Microsoft Excel + Qutlook Mail Merge boogle Sheets + Google Forms + Gmail Add-ons (Free)

o Use Excel to manage your contact ist * Google Forms is easy to use for small-to-mid-size surveys

o Mail merge through Outlook lets you send personalized bulk * Google Sheets can track responses and outreach
emals from your school email addres e Add-ons like "Yet Another Mail Merge" (YAMM) let you send

e Jou can track who received what and when personalized bulk emails via bmail with open tracking

* Responses can be logged back into Excel manually or with o Tip: filter and sort in Sheets by cohort, status, or date contacted.
macros

o Use case: Add a column for "Last Contacted" and filter for who

needs a follow-up reminder.



* Improves efficiency and personalization in follow-ups.
o dystems like Mailchimp, Google Workspace's “mail merge" allow for:
o Personalized bulk email sends
e Scheduled reminders

* (pen and click tracking to refine message timing and subject lines

TRACKING AND * Dushboards & Metis

e dimple tools like Google Sheets or more advanced ones like Power Bl can help
you:

o Visualize trends (e.g, "response rates by week” or by cohort’)

FOLLOW-UP

o Make real-time adjustments based on which outreach efforts are
working

o Example: In Perkins (2011), the university used a combination of filtered email lsts,
personalized messages, and carefully timed reminders to track engagement and
ultimately reached a 45.6% response (rate-three times higher than their previous
average).




V' Short, relevant surveys

V' Targeted recipients

BEo ]
PRACTICE)

CHECLIST

V' Multiple follow-ups

V' Personal + trustworthy messages

v Use incentives (if feasible)




IMPLEMENTATION ROADMAP

* (hoose one survey to optimize
o Jest 7 follow-up strategies

* Add personalization

* Pilot an incentive

e Measure results



KEY TAKEAWAYS

X X . o« . .
You “can” improve participation

The solution is multi-factorial

Better data = better decisions = stronger programs|
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