
The Supervisor’s Role
in a Safety Program
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In this session:

We will discuss the:
� Incorporating safety in an instructional program.

� Duties, responsibilities & liabilities of supervisors and safety 
coordinators

� Best ways to enforce the safety rules and still get the job done.

� Inspections - possibilities and reactions
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Pop Quiz!

True or False?
OSHA’s safety rules apply to non-profit schools as well as for-profit 
businesses.
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Pop Quiz!

True or False?
OSHA’s safety rules apply to non-profit schools as well as for-profit 
businesses.

The correct answer is TRUE.
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Incorporating Safety in an 
Instructional Program
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Incorporating Safety

� Responsibility to keep staff and students safe.
� Duty to model expected behavior.
� Professional expectations.
� Insurance and liability considerations.
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Incorporating Safety

A safety program must strive to balance the need for:
� Productivity - getting the job done
� Quality patient care - doing a good job for our patients and clients, 

and
� Staff protection - preventing injuries or illnesses from our work.
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Incorporating Safety

The Boss is not exempt from following the rules!!

The supervisor MUST:
� communicate the rules to staff clearly and regularly.
� commit to FOLLOWING THE RULES THEMSELVES  - LEAD BY 

EXAMPLE!
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Duties, Responsibilities & Liabilities
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Duties, Responsibilities & Liabilities

The manager or supervisor is expected to be the most 
knowledgeable person in the equation.
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Duties, Responsibilities & Liabilities

Supervisors, managers, department heads and shift leads must:
� Ensure staff members are not allowed to perform a hazardous task 

until they have received appropriate instruction.
� Evaluate training records to make sure all staff members under 

their direction have completed the requisite safety training modules 
in a timely manner.

� Provide feedback to the training team about the efficacy and 
completeness of training methods.
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Duties, Responsibilities & Liabilities

OSHA views the actions or inactions of the supervisor as 
“sanctioned” or “official” acts of the business.
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Duties, Responsibilities & Liabilities

Supervisors are expected to:
� KNOW the rules of the hospital,
� OBSERVE what is happening in the workplace, and
� ENFORCE the rules using corrective action promptly when a deficiency 

is discovered.
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Duties, Responsibilities & Liabilities

Ask questions to ensure that expected tasks have been performed 
- “Did you have any trouble getting xyz task done?”

Check that assigned duties have been performed – trust but 
verify.

REPORT problems to the owner/administrator promptly – don’t 
keep them in the dark.

15

Copyright © 2025 SafetyVet

Duties, Responsibilities & Liabilities

OSHA does not fine or cite individual supervisors for errors or 
decisions.  

Generally, OSHA and our liability system holds the business 
responsible for the actions or inactions of those with authority.

The only time a supervisor may assume some liability is in cases 
of INTENTIONAL misconduct.
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Enforcing the Safety Rules
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Enforce the Rules Equally

The supervisor must: 
� Act promptly.  Don’t delay – deal with it when it happens.
� Follow the discipline policy for ALL matters, including safety violations.
� Enforce the rules EQUALLY among all staff members - No Favorites.
� NOT NEGOTIATE with offenders.

18

Copyright © 2025 SafetyVet



Training vs Enforcement

� Tailor the correction to the REASON for the failure:

� Training will solve “lack of knowledge” problems. More training will not 
solve discipline problems.

� Deal with deficiencies with individuals – reprimands or redirection in 
staff meetings rarely affects the person that needs it!
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Enforcement Scenario #1

“I didn’t know.” 
� This is a training issue.
� Remedial training on the specific task.
� Follow-up to ensure message was understood.
�Works the first time, but don’t let an employee use this excuse all the 

time!
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Enforcement Scenario #2

“I like to do it my way.” 
� Manager must take immediate corrective action, or the situation will 

escalate and spread.
� Treat a safety infraction in the same way as any other infraction
� Refer to the Safety Manual or Staff Handbook for the hospital’s 

disciplinary policy.
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Enforcement Scenario #3

“I don’t need the government telling me how 
to do my job.” 
� Still a discipline problem.
� May be able to persuade compliance using rewards or enticements.
� Must be willing to use disciplinary measures if they still refuse to 

follow the rules.
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Enforcement Scenario #4

“I don’ t need those (glasses, gloves, ear 
plugs, etc.) They make it hard to do my job.”
� May be a training issue, but…
� Most likely just need to get proficient at the task with the correct gear.
� Make sure PPE is appropriate and let employees participate in 

selection
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Enforcement Scenario #5

“I don’t have time for that.” 
� Being busy is never an excuse for less than professional work.
� OSHA will not accept “we’re too busy” as a defense.
� More accidents happen when people are busy than when they are 

more leisurely.
� Really doesn’t take more time to do it right!
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Inspections
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Reasons for Investigations

� An employee (or former employee) complaint, 

Referral from another agency

an accident that required medical treatment of the employee and 
OSHA found the case "interesting"

Fitting in with a current "emphasis" program,

Hospitalization or death of employee.
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Reasons for Investigations

� An employee (or former employee) complaint, 
� Referral from another agency

an accident that required medical treatment of the employee and 
OSHA found the case "interesting"

Fitting in with a current "emphasis" program,
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Reasons for Investigations

� An employee (or former employee) complaint, 
� Referral from another agency
� The death of an employee or an accident that required medical 

treatment of the employee and OSHA found the case 
"interesting"

Fitting in with a current "emphasis" program,

Hospitalization or death of employee.
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Reasons for Investigations

� An employee (or former employee) complaint, 
� Referral from another agency
� The death of an employee or an accident that required medical 

treatment of the employee and OSHA found the case "interesting"
� Fitting in with a current "emphasis" program.
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Answering a Complaint Investigation

� Will usually call first then email the complaint papers.
� Step 1 – READ EVERYTHING CAREFULLY!   
� Step 2 – Must inform employees of the investigation by posting the 

complaint paperwork on BB
� Step 3 – Respect Deadlines! - Must reply within a specified period of 

time.  Take your time to formulate an answer but don’t miss a deadline.
� Step 4 – Suggest you consult with an expert before answering
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Inspections – Employee Engagement

� Show me the SDS for this (picks up a bottle) product. 
� What are your responsibilities in the event of an emergency 

evacuations? 
� Where is your eyewash station?
� Describe for me the protective equipment you regularly use to restrain 

animals for radiographs. 
� What are the three chemical products to which you are most commonly 

exposed in your duties? How do you know what precautions you must 
take to use those products safely?
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Inspections – Employee Engagement

� Do you think you have the training to do your job safely? 
� Have you ever been injured while performing your duties? Explain what 

is different as a result of that incident. 
� What is your workplace’s policy on where it’s acceptable to eat or 

drink? 
� How often do you or your co-workers perform leak checks on your 

anesthesia machine? Explain how to do that. 
� What is your hospital’s policy regarding first aid or emergency 

assistance to people? 
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Inspections - Fines

Base fine – 2025 base fine is $16,550
� www.osha.gov/penalties

Compounding factors
�Willful violation
� Repeat violation
� Failure to Abate
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Summary
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Summary

� The manager/supervisor is expected to be the most knowledgeable 
person in the equation

� Supervisors must act in the best interests of the business, client, 
patient AND collective staff

� Must lead by example!
� Use training to instill knowledge and discipline to enforce expected 

behavior
� Address issues promptly
� Inspections happen but we are rarely “targets” of an emphasis 

program.
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Contact Us

SafetyVet
(423) 336-1925
www.safetyvet.com
phil@safetyvet.com
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