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We rise by lifting others

Listen to Notorious C.AT

- learning comes alive for students

- students projects are for an extended
length of time

- solving a real-world problem or
answering a complex question

- Students demonstrate their knowledge
and skills by creating a product or
demonstrating to an audience.
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PROUECT-BASED LEARNING?

®TH *6™= GURIOSITY

STUDTES SHOW... & YEAR OLD ASK ABOUT 200-300 QUESTIONS A DAY
« DECREASES STGNTFLCANTLY WITH AGE
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We disrupt their imagination!




6TH "6"= CURIOSITY 7TH "6™= GARIVG

STUDTES SHOW. & YEAR OLD ASK ABOUT 200-300 QUESHUNS ADAY Turn the idea of "Teacher” into we==ssp 3 mentor, coach, someone who inspires
« DECREASES STGNTFLCANTLY WITH AGE '
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We disrupt their imagination!

7TH "6™= GARING
GOBYITIVE BIAS (BLIND SPOTS)

Turn the idea of "Teacher" into —’ a mentor, coach, someone who inspires

Helping students to overcome adversities
- Guide them with being a good role model
- Be firm with teaching soft skills
- Hold them accountable to greater expectations because
you believe inthem
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What subjects in the veterinary world do we have blind spots in? What subjects in the veterinary world do we have blind spots in?

- Nutrition

- Behavior

- Reproduction

- Spayina/Neutering

- Declawing

- Alternative Therapies
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Projects

« DON'TBEAFRAID TO FAIL.
« JUSTKEEP TWEAKING LT EACH TIME, AND ASK FOR
FEEDBACK
« YES PEOPLE WILL COMPLATN ATFIRST!
« REMEMBER MOST PEQPLE DON' TLIKE CHANGE
« GIVEALOTOF PRATSE THROUGH THE PROCESS
« LTWELL BE A LOT OF WORK AT FIRST, BUT BE INVENTIVE AND
(REATLVE!

« DON'TBEAFRAID TO FAIL.
« JUSTKEEP TWEAKING LT EACH TIME, AND ASK FOR
FEEDBACK
« YES PEOPLE WILL COMPLATN ATFIRST!
« REMEMBER MOST PEOPLE DON' TLIKE CHANGE
« GIVEALOTOF PRATSE THROUGH THE PROCESS
« TWELL BE A LOT OF WORK AT FIRST, BUT BE INVENTIVE AND
(REATLVE!

How did | make this into PB!
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PARASITOLOGY PROJEGT ,\ Ao~ .
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/ EMBRY0s ARE WNGESTED
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« students drew each parasite that we discussed in class
+ they had to draw the lifecycle, and say if their was an intermediate host H - :
» they categorized them between nematode, cestode, trematode, protozoan, Students WOUId Work In groups’ and traded
and different ectoparasites. “their books to practice their parasite memory
+ they also discussed what treatments were available at the time ST
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PEAR FREE PROJEGT

o
animals such 2,

poke animals 17 times, atreat

home.

Fear Free” environment.

them to do anything can notbe allowed. We need a better solution.
Typically. | have made Tear Free”

Veterinary
Certified. o this will anly benefitall o you to add s 2 skil.

questions related to Fear Free so make sure you are prepared.
How to register:

R py—

1 Go under the “ABOUT™ section and find “STUDENTS™

certification.

You wil then wite 2 paper thatwilnclude the following:

FAS. (Ths could inclde habitats,noie levls. anything)
X

1
2
3
4

-Make sure you have 2 conclusion
Make sure you cite you sources in APA format!

hand,

certficate
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S.P.0.0.E.R. EVRIGHMENT FRAMEWORK

S.P.1.0.E.R. EVRIGHMENT FRAMEWORK

Designed after Disney Animal Kingdom Enrichment Program
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S.P.0.0.E.R. EVRIGHMENT FRAMEWORK

Designed after Disney Animal Kingdom Enrichment Program

+ Upper and Lower class working fogether, broken into i groups. Total about 30-40 students
each term. Group leaders in charge of:
+ Making schedule
+ Having meetings
« Resolving conflict
+ Teams made up enrichment activities for all species that we housed.
+ Journal every day for all enrichments for each animal
« Upper class wrote a formal paper and submitted all documentation at the end of the term
describing
+ What worked most frequently for each animal they worked with
« their experience with the enrichment program overall
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S.P.1.0.E.R. EVRIGHMENT FRAMEWORK

Designed after Disney Animal Kingdom Enrichment Program

+ Upper and Lower class working fogether, broken into 4 groups. Total about 30-40 students

each term. Group leaders in charge of:
+ Making schedule
+ Having meetings
« Resolving conflict

+ Teams made up enrichment activities for all species that we housed.
+ Journal every day for all enrichments for each animal
« Upper class wrote a formal paper and submitted all documentation at the end of the term

describing
+ What worked most frequently for each animal they worked with
« their experience with the enrichment program overall
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S.P.1.D.E.R. ENRIGHMENT FRAMEWORK

§- Setting Goals
P-Planning

|- Implementation
D- Documentation
E- Evaluation

R- Re-adjustment




- Setting Goals
-Planning

- Implementation
- Documentation
- Fvaluation

- Re-adjustment

Team Roles

‘The Science Operations Manager (SOM) is responsible for directing program development and
continuity for the animal training and enrichment programs.
Ensuring the 8H vision, mission, philosophy, and commitments are followed by all partners
Effective communication and relationships between behavioral husbandry and the animal care
teams including veterinarian and instructor, when applicable

® Providing resources that help maintain the programs and assist the progression of the 8H
programs

Behavioral Husbandry Manager (small animal, exotic)
s responsible for guiding development and continuity for the animal training and enrichment
programs
Creating development opportunities in the skill of animal training and enrichment
Assure the team is following process for approval of training and enrichment intiatives
Assure the team is documenting training and enrichment initiatives, using agreed upon process
In charge of enrichment of animal husbandry of determined species.

Animal Operations Manager (small animal, exotic)
® The Animal Operations Manager (AOM) is responsible for the oversight of the implementation of
the animal training and enrichment programs within their respective animal areas.
Effective communication and relationships between the animl care teams and BH
Review enrichment and training plans and provide timely feedback
Coach “trainers” on training and enrichment techniques
Faciitate effective meetings i regards to animal enrichment and training, including
problem-solving

Trainers/Nutrition Team (VET 240 Class)
 Isinvolved in behavioral goal setting for the animas in their area
©  Initiates the planning and approval processes for training and enrichment initiatives
® Trains and enriches the animals in accordance to the approved plans and initiatives
© Documents training and enrichment utiizing agreed upon methods
®  Evaluates documentation and adjusts plans and nitiatives with their team
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- Exercise enrichment
« at least 15 minutes per
day
« This included:
+ Dogs
« Cats
Rabbits
Rats
Mice
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\ers/Nutrition Team (VET 240 Class)

« isinvolved in behavioral goal setting for the anima

 Initiates the planning and approval processes for .

® Trains and enriches the animals in accordance to

© Documents training and enrichment utiizing agreed upon methods

® Evaluates documentation and adjusts plans and initiatives with their team
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ANIMAL ENRIGHMENT PROIEGT

Students worked on “‘ }

low stress concepts

during enrichment

Students worked on

low stress concepts
during enrichment




AVESTHESIA GHOIGE PROIEGT

‘surgeries could be performed. Even
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PEW ?@@@ &AE& [PR@B E@ﬁ Would they now recommend this food to a
friend or family member?
Woul i food benefitany feal fssue?
Were there any recall ever

Would they now recommend this food to a
friend or family member?

Would this food benefit any animal with a particular medical issue?
Were there any recalls ever on this food or company?
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PBL REGARDING VM ~

PBL REGARDING VM) *

Goal: Start conversation regarding VNI

Project:
« Students examine the history of the "veterinary fechnician”
« What was the driving force for VNI?
« When was VNI started?
« What are the accomplishments?
« What are the *hang-up"?
« How long is this "project” projected?
« Have students try to compare the VNI to a major social issue that
been politicized in the past.
« Have students investigate that historical social issue and make an
engaging speech to the class (which will act as "government officials™
will vote on whether or not to make the change for the VNI)

What makes it
PBL?

What makes it
PBL?

PBL REGARDING VM *

STURENT PRIVEN

- Students are investigating and
solving a problem

- Make it relate to a world life event

- They must critically think

More Teacher Directed

.
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What makes it
PBL?

More Student Directed
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WHAT 1F? WHAT 0F?

« d certdin pharmaceutical wasn't invented
- we never had a type of medical device

« veterinary or vet tech school never existed
- there were no pure bred dogs or cats

- there was no such thing as pet food

« there were no such thing as vaccines

TEDX TALK o TEDX TALK

+ show 3-Y powerful Tedx Talks to the class
« Have students take notes, and review each talk's main

points
+ Have students analyze the videos, asking one main question,

"What makes an effective TED talk?”
» Talk to students about the 3 core elements of a Ted Talk

« structure, brevity, and purpose

Vi & + This will help them choose their topic

A aup : A =
(4 - Host a writer workshop (2=
G G

+ Students can help read other student’s scripts and view
their slides to offer advice
4 : + Have students rehearse their Ted Talk several times before

presenting or filming : W
E ARS— H M « Make it fun and make a Tedx sign as a back drop. - EARS—
WY WY D USHY MICHELLE POLER

3

{ELLE POLER




Can you rely on PBL for assessments in
knowledge over standard testing?

Can you rely on PBL for assessments in
knowledge over standard testing?

Absolutelyl!
Top ways to test individuals is to to ask these questions:

« “Why Are We Doing Things This Way?”

+ “How Can We Improve?”

« “Can You List Five Facts About This?

« “What fAre Your Thoughts?”

« “What Bugs You the Most About This?”

« “Can You Send Me an Email/ Discussion Post Explaining This?”
« “How Would You Bounce Back From a Failure Here?”

« *Is There Another Way to Do This?"

+ Give them a Real World Problem

« Ask Open-Ended Questions About Their Process

S
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HOW DO WE GRADE FOR PBLY? HOW DO WE GRADE FOR PBLY?

« knowledge of the topic with presentation material
« creativity
- presentation of the project

- fielding questions which shows knowledge of the topic
« dudience asking relevent questions showing
engagement to the speaker




WHAT 1S 0UR ULTIMATE 60AL?

.

« Have students pass tests that are like the VTNE? ’ -
+ Is that truly making them grasp concepts or are they memorizing?

- When they grasp those concepts, their test anxiety diminishes drastically
« They build CONFIDENCE

i - | ‘ I VSB For Parsonal Use Only
They SUCCEED with the VTNE! o) - « ; %ﬁ AA

American Assoclation of Veterinary State Boards (AAVSB)

TE 10 NUMBER
caooATE LTS

)
Veterinary Technician National Examination (VINE
CONTROL &
o e . 850 s aco 8

o e st Yo ST e o

Vo v e e v
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